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GLOBAL STRATEGIES, INC®

Security Consulting

Security Management Programs

Global Strategies, Inc. consists of security professionals who are highly trained in
industrial security. We are able to advise and assist corporate officers and directors on
the implementation of security management programs to better protect our client’s
assets.

Asset Protection Programs

To protect a company’s overall assets including proprietary information, it is important to
establish certain policies and procedures. GSI can either design a new asset protection
program or evaluate and advise on existing procedures in order to ensure that the
highest measures are taken to safeguard your assets.

Competitive Intelligence / Counter-Industrial Espionage

GSl is able to provide our clients with the information necessary to maintain a
competitive edge; information that is gathered legally through open sources, or via
proven intelligence gathering techniques. Our investigators and technicians ensure that
proprietary information remains safe through technical countermeasure sweeps of
facilities, executive residences and factory installations. We will point out your
vulnerabilities and offer options to correct them.

Special Event Coordination

Whether you’re holding a stockholder’'s meeting, a promotional event or a press
conference, GSI will ensure that the your function proceeds smoothly by coordinating all
security logistics; i.e., access control, placement of guard forces, liaison with local law
enforcement, emergency medical equipment and services, and egress contingency
plans.

Risk Analysis & Vulnerability Studies

Global Strategies, Inc. provides on-site evaluations of risks to assets, products,
installations and personnel. Our consultants tailor reports and information based on our
client’s specific needs. Upon request, stability studies are conducted to ascertain the
safety and security of our client’s personnel and installations in overseas environments.

Foreign Area Studies

Using tested and proven intelligence reporting formats, GSI offers clients up-to-the-
minute information and intelligence of their operating environment. From brief country
surveys and threat assessments to in-depth analysis of groups and individuals, GSI
provides vital information for the planning of crisis management and emergency
contingencies.
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