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GLOBAL STRATEGIES, INC?

Customized Training

Global Strategies, Inc.’s training capability is tailored to bring you training when and
where you need it. We design each of our courses specifically to meet the needs
associated with your operational environment, corporate or individual culture. Each
program is divided between classroom presentations, table-top exercises and practical
exercises based on real-world scenarios on the subject matter being taught.

Our Mobile Training Team (MTT) concept is designed to adapt a standard course
curriculum to the specific dynamics of your corporation’s needs, environment, and your
specific company culture. A customized quote is available for training from our mobile
teams. Instructors work with your corporate security, human resource and risk
management departments to tailor programs to your specifications.

Our diverse experience enables us to better respond to the unique needs of your
organization and deliver realistic solutions to your problems. Global Strategies, Inc.’s
training programs emphasize a proactive approach to protection. Whether it involves
workplace violence or facility protection, individual security awareness or protective
detail training, these programs are designed to anticipate, avoid, transfer or eliminate
risks to your organization.

Our instructors don’t only teach the skills offered through our Mobile Training Teams,
they practice them. Global Strategies, Inc. instructors are field agents who deal with
hundreds of risk mitigation issues on an annual basis. The scenarios we use in training
are not fictitious, but recreations of actual events and emergencies encountered by our
agents or taken from media headlines. Our trainers meticulously break down these
scenarios to garner solutions and alternate outcomes. By placing your personnel within
these scenarios we allow a free flowing event to occur maximizing the problem solving
process of the participant. Scenarios are then reviewed through video replay, instructor
after action review, and peer-to-peer input.

At GSI we create the most realistic training available outside of real life experience. We
encourage our students to make mistakes here within the training environment and take
with them the tools needed to flawlessly perform based on the knowledge they’'ve
gained with us. In real life there are no second chances.
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